
Key	Priorities	and	Actions	Spring	2	2021	

 	

Key	Priority	 Statement	of	Intent	

Development of leadership – Development of SENCO, Acting Head, subject leaders  	
	

We will continue to develop our school leaders so that they are supporting, monitoring and 
innovating to ensure the greatest possible outcomes in their areas.  

Consistency in quality of implementing the curriculum	
	

We have made fantastic progress in implementing Ace’s “Curriculum for Excellence” and 
this is reflected in our children’s learning journeys, metacognition skills and character 
values.  We will continue to work with school staff, other Ace schools and our curriculum 
specialist Nick Hind to make our curriculum at Berry as excellent as it can possibly be. 

Effective pedagogy, especially in maths leading to better outcomes, especially for girls 
(in maths) and higher attainers  	
	

Our PDM focus this half term will have a maths focus.  We will team teach using a Lesson 
Study approach and use what we learn about making sure all children in our maths lessons 
are making progress all of the time to improve our practise.  We will interview our maths 
lead, listen to and act on pupil voice about maths and develop the way are recording and 
giving feedback in our maths journals.  

Appropriate level of challenge leading to increased proportion of greater depth   
	

We will incorporate “Diving for Greater Depth” challenges into our daily planning and foster 
our children’s independent learning skills by providing maths stations in all classrooms and a 
“Now you’ve got it, move on and keep learning” approach in lessons.  

Development of appropriate learning behaviours and attitudes   
	

We feel it’s important to equip children to be healthy thinkers and we will carry out a 
monitoring enquiry this half term to continue to develop our children’s ability to express 
themselves and think critically. 

Provision for SEND and disadvantaged through the curriculum   
 

We will use an updated ILP format, a new tracking tool that gives more granulated data to 
track SEN and PP children progress to ensure we are having a high level of impact.  We will 
use a Class Provision Map as a means of recording our PP/Catch up children interventions 
and the impact these are having on progress.  

Attendance and punctuality  	
	

We will develop more effective strategies to improve attendance. 

Continuing to develop the Church school distinctiveness  
	

We will develop our Worship areas in our classrooms and purchase quality children’s bibles.  
We will develop our Christian network to ensure we are enriching children's church 
experiences.  We will link our curriculum character values to bible stories to ensure our 
values have a solid foundation in our school’s Christian ethos.    


